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Regulation of workability in small and micro enterprises through multimedia tools
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Tool 3

Quick Test Digitalisation


Description of the tool
Measure your digital maturity in just a few minutes. Digital transformation only succeeds completely - or not at all. Digital transformation requires enormous changes - that is clear to every company by now. But technological solutions alone are not enough. Digitalisation affects all areas of your company - from strategy to customer relations to corporate culture.
The aim of this instrument is to give you an evaluation of your digital transformation process.

Target group
· Employers
· Small and micro enterprise managers
· Employees

Benefit of the tool
With this tool you get an overview of your digital transformation process in the company.

Duration
Approx. 20 min.

How to use the tool
The tool consists of 3 parts:
1. Questionnaire
3. Analysis/Evaluation
5. Action Plan



Measure your digital maturity in just a few minutes. Digital transformation only succeeds completely - or not at all. Digital transformation requires enormous changes - that is clear to every company by now. But technological solutions alone are not enough. Digitalisation affects all areas of your company - from strategy to customer relations to corporate culture.

	1. Customers

	We involve customers in all phases of the development of products and services.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We offer our customers a positive, compelling product and brand experience across all channels. 

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We communicate in a needs-based manner in all phases of a customer relationship. 

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		




	2. Strategy

	We have an overarching vision for the digital future of the company that every employee is familiar with.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We have a management that actively drives the digital transformation.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We have a clear roadmap for the implementation of the digitalisation strategy, the progress of which is continuously monitored against measurable targets.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		






	3. Business models

	We are systematically expanding our range of services through networked products and digital services.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We develop new, digital business models.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We take an active role in the development of data-driven platforms, e.g. for production, logistics, distribution and maintenance.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		






	4. Technology

	We have a highly flexible, responsive and easily expandable IT infrastructure.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We have established cyber security as a strategic task in corporate management.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We systematically use software-based data analysis to support business-relevant decisions.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		






	5. Processes

	We continuously improve our business processes with the help of digital technologies.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We use standardised interfaces for the exchange of information with external partners.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We provide our customers with real-time information, for example on product availability, delivery dates or service status.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		






	6. Culture

	We have a corporate culture characterised by fast decision-making, a willingness to experiment and transparent exchange.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We work according to agile principles throughout the company.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		


	We easily find new talents for our company who are open-minded towards flexible ways of working and new technical possibilities.

Applies fully			
Tends to be true		
Partly				
Tends not to apply		
Does not apply		






Action plan:
Please list the points in which you answered no. Determine the importance of the individual measures (priority) and determine the concrete need for action in the planned action plan: What do you have to do to optimally design the office workplace?
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	Action plan

	What?
(What action is being taken?)
	
	
	

	For what?
(Further specification of the measure and definition of goals)
	
	
	

	Who is responsible?

	
	
	

	Who supports?

	
	
	

	In what period will the measure be implemented?

	
	
	

	What are the costs for the realization?
	
	
	

	Remarks
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